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MISSION

The mission of Tallgrass Theatre Company is to enrich and contribute to
the West Des Moines and surrounding communities by producing
engaging, creative and challenging theatrical productions in an

environment that is safe, supportive and inclusive for both our artists and
audiences.

VISION

Tallgrass Theatre Company (TTC) was founded with the idea of having
deep roots within the community, much as grass has deep roots on the
prairie. In the case of TTC, this community is West Des Moines. From its
inception, TTC has created, developed and maintained a variety of
collaborative artistic opportunities for the community in a welcoming,
inclusive environment for growth, fun and creative excellence in theatre
arts.
One of the hallmarks of the TTC organization is a commitment to
effective planning and organization. This includes a culture of fiscal
responsibility and an effective internal communication system. TTC also
excels at providing an overall positive experience for artists and
audiences alike. TTC is a community theatre in the true sense of the
term.

We provide an inclusive, supportive environment where everyone

is valued as a peer.
One mark of success for TTC will be recognition as an established cultural
institution in WDM. TTC is becoming an increasingly viable destination
for audiences and artists, both established and emerging. The
community, as a whole, is becoming more educated about and engaged
in the arts.
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PROLOGUE
Art is often considered to be the
soul

of

a

culture.

It

shows

us

different perspectives, ones we may
never

have

otherwise.

been

exposed

to

These new experiences

lead to dialogue.

As consumers of

art,

we

we

debate.

discuss,

critique,

we

After all, art, by definition,

must make a statement about the
human

condition.

This

dialogue

often leads to change on both

the

individual and societal levels. The
cultural ecosystem flourishes.

For those of us fortunate enough to have been a part of a live theatrical
performance, the effect is undeniable and, if we are lucky, magical.

No

matter how much time is spent in rehearsals, live theatre is a temporal
event.

Each performance is different.

The shared experience of creating

and presenting a show builds community like very few other things.
Theatre is, at its core, a communal experience.

Artist and audience

collaborate to create a unique, temporal experience.

Tallgrass Theatre

Company recognizes and values this aspect of theatre.

Through the

teamwork of the entire TTC family, personal and artistic excellence is
developed, nurtured and allowed to flourish in every production.
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47

Mainstage
Productions

370

Performances

1380
Rehearsals

19
Years
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PROJECT
Tallgrass Theatre Company is
developing a shared arts venue in
West Des Moines, to continue our
mission of providing high-quality
theatrical programming and
educational programs to the
community. The space will enable
Tallgrass to incrementally grow
both our own programs and our
area partnerships, as other groups
will use the space during "our
dark" periods. As part of the
project, this new space will
enable us to enhance our adult and children's educational workshops with
a modern, energy-efficient, and technologically advanced
performance space.
This project provides more programming opportunities for Tallgrass as well
as the community. There is a great need for a year-round performance
venue in West Des Moines, as currently no such venue exists. Many other
local performing groups and individuals struggle to find appropriate
performance space outside of bars or coffee shops. West Des Moines city
leaders have also expressed an interest and commitment in increasing the
city's cultural offerings. Additionally, there is demand for children’s theatre
programming in West Des Moines, as a majority of area elementary schools
do not offer a school play or drama classes. Furthermore, Tallgrass provides
American Sign Language interpretation for one performance of each
mainstage production, to provide better experiences for Deaf and hard of
hearing audience members. With our existence over the last 15 years in the
City of West Des Moines, this next chapter for us allows us to enhance our
programming and continue extended community collaboration and
educational efforts in our new space.
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KEY GOALS
The overall success of this project will allow
Tallgrass Theatre Company to open its doors at
2019 Grand Ave as an environment that is safe,
supportive, and inclusive for artists, audiences
and other members of the community. We will
be able to:

Provide affordable and accessible theatrical
productions, classes, and workshops for both
children and adults. We will be able to increase
the number of productions per season, the
number of performances for each production
and the range of our educational programming.

Create a space that individuals and groups can
rent for performances, classes, or other events.
The new performance space will be an
adaptable "black box" theatre with a capacity of
approximately 100-120 seats, depending on the
configuration of the stage and audience
seating.

Expand collaboration among local arts and
culture by creating a shared arts venue with
community partners in West Des Moines and
the surrounding communities. The renovated
space will create an environment for
community partners to expand their
programming and event offerings.
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PROGRAMMING
Tallgrass will create a performance arts venue within West Des Moines
that can provide other community arts partners with an inclusive
theatrical performance space
With our ever-popular Seedlings Summer Camps, we will provide a new
offering to be included over Spring Break
Create opportunities to include adult and children’s workshops to
educate on the fundamentals of theatre arts
Create an Alternative Programming Series which will include a Script
Reading Series, and other “workshop” performances of new,
experimental, or in-progress works of local or established playwrights
(formerly known as Iowa Playwrights Workshop)
Programming can be greatly expanded with the move to a year-round
space at 2019 Grand Avenue for Tallgrass and the community
Expansion of mainstage season to 4 productions (36 performances)
per season
Spacing out of mainstage shows reduces “burnout” for TTC volunteers
who work on every show and expands the possibilities for community
and alternative programs during dark weekends
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OUR NEW HOME

NEW HOME
Lobby & Front of House
Expanded space for box office and concessions
Flexible Gallery Space to feature local artists
Easily accessible audience restrooms

Auditorium
Adaptable "black box" performance space
Flexible space for performances and events
Audience capacity = approx. 100 - 112

Green Room
Features: kitchenette, restroom, dressing rooms, and laundry
Dedicated space for actors and backstage crew
Flexible for meetings, classroom or staging space

Shop & Storage
Dedicated construction shop
Additional storage for variety of inventory
Accessible to performance space for large items
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THE COST
During our new home search, we quickly realized there was not a readily
available theatre in West Des Moines, so TTC has been on a mission to find a
space that can be turned into our next home. Securing our new home at
2019 Grand Ave. Suite 100 allows our company to evolve into the future for
our own mission and become a space for other arts organizations within our
communities.
CONSTRUCTION + BUILD-OUT COSTS:
Engineering Drawings + Permits……............................................................... $10,000
As required by City of West Des Moines
Construction……............................................................................................................. $186,280
Walls, flooring, cabinets, countertops, etc
HVAC Units….................................................................................................................... $100,000
Installation of new HVAC Equipment and trunklines
Electrical…………………………………………………………………………....................................... $36,500
Installation of new electrical components in space
Plumbing…….................................................................................................................... $15,000
Installation of new plumbing components in space
ANCILLARY COSTS:
Technical……...............................................……………....................................................... $53,000
Curtains, booth equipment, and grid in space
Furnishings.……............................................................................................................... $37,730
Risers, seats, and appliances
Building Maintenance............................................................................................. $43,400
Operational costs during build-out of new venue

TOTAL PROJECT COST…………………….…............................................. $481,910
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SPONSORSHIP
Champion
$10,000

Advocate
$5,000

Leader
$2,500

Supporter
$1,000

Friend
$500

Reserved seats to
opening season

12

8

6

4

2

Tickets to VIP
opening reception

12

8

6

Acknowledgement on
the Tallgrass Theatre
website

Logo

Logo

Logo

Name

Name

Recognition on box
office display

Logo

Logo

Recognition in all
production programs

Logo

Logo

Name

Name

Name

Listed in Tallgrass
Theatre donor report

Name

Name

Name

Name

Name

Reserved parking
night of performance

2

1

Recognition on
Opening Season
Marketing Materials
Acknowledgement
during curtain
speeches
Acknowledgement in
a social media post
leading up to
Opening Night

(nearly 1,800 followers)

Recognition on
Tallgrass Theatre
donor wall

= included in sponsorship level
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NAMED GIVING
The lobby of Tallgrass Theatre Company's new home will contain a large
donor wall displaying all of the names of those who gave gifts of $250 or
more to help us with this project.
Do you see yourself playing a larger role? Choose a room from the list below!
Add your name or the name of your family, business or someone honored or
remembered to the walls and halls of Tallgrass Theatre Company.

Performance Space…………………....………………………………….$75,000
Lobby…………………………………………………………………….........………$50,000
Green Room…………………………………......……………………………… $50,000
Gallery………………………………………………........…………………………. $20,000
Construction Shop.......................................................$15,000
Control Booth……………………………………………………….............$15,000
Ways To Give
Tallgrass Theatre Company gratefully accepts individual gifts, monthly
recurring gifts, corporate sponsorship, employer matching gifts, as well as
stocks and securities. Donations can be made in-person, online or
by mail.
Gifts of $400+ qualify for quarterly payments through December 31, 2021.
Sponsorships to Tallgrass Theatre Company will also be publicized on our
website, social media, and other marketing materials. Depending on the
sponsorship level, other opportunities may exist.

Tallgrass Theatre Company is a registered nonprofit 501(c)3, so gifts are tax
deductible to the full extent of the law. Please consult with your tax
preparer to learn more.
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ADDITIONAL
New Home Season Sponsor................... $25,000
Sponsor the Opening Season at Tallgrass Theatre Company's New Home!
Benefits include: 50 preview night tickets to each of the mainstage
productions, full page ad in season program, recognition on the Tallgrass
Theatre website with link to sponsor site, reserved seating and MORE!

Sponsor a Chair....................................... $400
Sponsor a chair with your name, in honor of someone, or in memory of
someone. For $400 your name will be recognized in support of the
seating in the new Tallgrass Theatre auditorium.

Donor Wall Recognition......................... $250+
Visualize your name on the donor wall displayed in the new Tallgrass
Theatre Lobby. Donor wall opportunities begin at $250.

Visit tallgrasstheatre.org/donate to learn more about sponsorship
opportunities under our New Home Fund!
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LEADERSHIP

BOARD OF DIRECTORS

ARTISTIC TRUST

Ty Klobassa, President
Bob Baskerville, Vice President
Kathy Arndorfer, Treasurer
Nicole Taweel, Secretary
Arlene McAtee
Rose Mary Schira
Erin Bishop
James Stephenson

Ronnie Wells
Kelly Mayhew
Thomas D. Perrine
Jessie Phillips
James Stephenson

P.O. Box 65932 | West Des Moines, IA 50265 | phone: 515-518-0658 | email: newhome@tallgrasstheatre.org

